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Mission: To demonstrate excellence through performance in the areas of discovery, learning, 
and engagement. 

 
Discovery and Scholarship Goals 
1. Support conversion of presentations/abstracts to publications 
2. Emphasize faculty development opportunities and programs available through College, 

University, and Professional Organizations. 
3. Highlight Scholarship of Teaching and Engagement 

 
Teaching and Learning Goals 
 
Professional Program Specific  

1. Create compendium of courses, faculty teaching effort, and faculty expertise for 
therapeutic teaching topics 

2. Develop policy for course coverage in case of emergencies  
3. Conduct one or more faculty development programs related to technologies for 

teaching  
 
 Graduate Program Specific  

1. Develop core courses that are mapped to program competencies 
2. Develop and implement graduate program awards/recognition for faculty and students 
3. Revise annual expectations to recognize grant applications that include graduate 

student support 
4. Develop criteria for funding graduate students 

 
  Resident and Fellow Program Specific  

1. Develop a plan for residency expansion in the state of Indiana 
2. Develop a standard description of teaching activities required by all Purdue affiliated 

residents 
3. Increase collaboration between residents, fellows, professional students and graduate 

students  
4. Serve as a consultant to residency programs in the state of Indiana for program 

initiation, program growth, or accreditation preparation 

Engagement and Service Goals 
 
Department Specific  

1. Secure new partnerships for acute care faculty 
2. Define engagement within our department to become leading example of 

engagement at University 
3. Capture and organize all faculty and external engagement/partnerships and related 

scholarship  
4. Create clinical measures for engagement evaluation to utilize within the annual 

review process 
5. Utilize the University Engagement rubric for promotion reviews  



6. Meet annually with each engagement partnership 
 
Alumni Specific  

1. Determine role/responsibilities and measures of success for Director of Alumni 
Engagement 

2. Meet with individual faculty to more clearly identify funding needs within the 
department 

3. Develop system to update faculty on the recent accomplishments of our alumni 
4. Formalize process to determine talents of alumni and engage them with faculty 
5. Develop strategy to engage, document, and recognize/thank all alumni participation in 

classes or events 
6. Expand the list of potential candidates for Distinguished Alumni awards. 
7. Explore need for executive team and/or faculty training session on development 

 
Faculty Development and Administrative Goals 
 
1. Implement Associate professor review program 
2. Develop Associate professor mentoring program 
3. Create revised Clinical Associate professor sabbatical-like program 
4. Update and revise faculty orientation program 
5. Utilize workload committee report to revise annual expectations and promotion/tenure 

documents 
 
 
 

 


